
SITUATION - Describe the situation.  Be specific about 

when and where it occurred.

BEHAVIOUR - Describe the observable behaviour.  

Don’t assume you know what the other person was 

thinking.

IMPACT - Describe what you thought of or felt in 

reaction to the behaviour.

THANK - Thank your co-worker for the gift of feedback.

INQUIRE - Repeat back the feedback and ask the giver 

questions to deeply understand your impact.

RECORD - Record the feedback publicly to show the 

giver you heard them and increase psychological safety. 

Giving Feedback Receiving Feedback

FEEDBACK THAT WORKS
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• Choose an example to start with and 
one person will offer SBI, one person 
will receive using TIR and one person 
will observe

• Listen to see if each aspect of SBI/TIR 
was covered

• Switch roles and continue to practice 
using another example

BREAKOUT
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EXAMPLE #1
You are a ‘junior’ recruiter who is exceeding all goals and expectations. David is a senior 
recruiter on your team who is dragging his feet and not hitting his targets. You really struggle 
to give David feedback. Although you are peers, being younger is holding you back.

EXAMPLE #2
You are working on a project in partnership with Steve. You have mapped out your work plan 
and you are both committed to share items on the “to do” list equally. As the project unfolds, 
Steve didn’t follow through on his “to do items” and you completed the majority of the 
tasks. How do you approach this issue with him?
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EXAMPLE #3
You were very irritated with Raj during your recent meeting with him in his office. Raj 
frequently shook his foot, shifted in his seat numerous times, tapped his pen on the table 
repeatedly and nodded his head at people as they passed by his cubicle while she was talking. 

EXAMPLE #4
You are frustrated because you believe that Lucy is not open-minded to new and potentially 
better ways of doing things. She always seems to raise objections to new approaches, and has 
stated that, “the way we do it now is perfect and doesn’t need to change.” How do you handle 
this situation?
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