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OUTSMARTINGCHANGE
Embrace Change AND Preserve Stability 

PLEASANTNESS
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BREAKOUT #1

1. Recently, what quadrant have you been spending the most 
time in?  Use an example to explain.

2. What is something you can start, stop or continue doing to 
spend more time in quadrant 4?

2: CUTTING EDGE 
& CHAOTIC

4: CURRENT 
& CONFIDENT
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PRESERVE STABILITY

1: FROZEN 
& FAILING

3: STAYING THE 
COURSE

& LEFT BEHIND



BREAKOUT #2

1. What stage in the Change Cycle do you feel you’re at right now?

2. What does it take to move through the Change Cycle in a healthy way?

THE CHANGE CYCLE
Adapted by E. Kubler-Ross

Denial
• Shock
• Numb
• “Not Real”
• Focus on Past

Acceptance
• Reorganize
• New Skills
• Live in Present
• Focus on FutureBargaining

• “Yes, but…”

Anger
• “Why Me?”
• Fear
• Yearning



WHAT CAN I  START, STOP, OR CONTINUE DOING IN THE
NEXT 30 DAYS TO PUT MY LEARNING INTO ACTION? 

WHAT DO I  FEEL MIGHT GET IN THE WAY OF HELPING
ME ACHIEVE THIS COMMITMENT? 

WHAT IMPACT WILL THIS COMMITMENT HAVE ON 
 MY LEADERSHIP EFFECTIVENESS?        

MAIN POINT TO REMEMBER ABOUT THIS TOPIC 

Learning
Commitment
Putting learning into action.
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