
The Secret to Resilience and 
Results in a Polarized World

LEAD WITH AND



“The test of a first-rate 
intelligence is the ability to 
hold two opposed ideas in 
the mind at the same time, 
and still retain the ability to 
function.” 

- F. Scott Fitzgerald 



LEADERSHIP
RESPONSIBLE

TO MAKE
A DIFFERENCE

TO MOVE THINGS
FORWARD

DRIVEN



• Between traditional AND progressive viewpoints 

• Between rational AND emotional responses 

• Between taking actionAND just being there 

• Between solitude AND leisure 

• Between fasting AND feast 

• Between discipline ANDwildness. 

St. Teresa of Avila, 1515



“The transformational skill of 
leadership is to hold opposites 
in tension…It makes us better 

leaders, better partners and 
even better parents.”

- Barack Obama



6 Unavoidable
Leadership Tensions

1. Being Optimistic AND Realistic

2. Embracing Change AND Preserving Stability

3. Being Profit Focused AND Purpose Driven

4. Having Expectations AND Extending Grace 

5. Caring for Others AND Caring for Yourself 

6. Building Confidence AND Remaining Humble



Take a deep breath and say, 
‘hey, both of these things can 
be true.’

And that energy that we 
create holding opposite things 
(in tension) is the birthplace of 
transformation. 

Not only are tensions OK and 
normal — they're the magic 
sauce.

- Brené Brown
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Step 1: Understand

Step 2: Assess

Step 3: Leverage



1. Start Here

2. Next Go Here

3. Shift Here

4. Finish Here
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2: UNSHAKEN 
& UNPREPARED

1: NAÏVE 
& NEGATIVE

3: DRIVEN 
& DEPRESSED

4: VIGILANT 
& VISIONARY
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EMBRACING CHANGE AND PRESERVING STABILITY
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& FAILING
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Step 2: Assess
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BEING PROFIT FOCUSED AND BEING PURPOSE DRIVEN
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2: MONEY-MAKING 
& LIFE-DRAINING

1: INSIGNIFICANT 
& INSOLVENT

3: VISIONARY 
& VULNERABLE

4: MAKING A DIFFERENCE 
& MAKING A LIVING
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2: SOLID 
& SELFISH

1: NEGLECTED 
& NARCISSISTIC

3: ALL IN 
& BURNT OUT

4: SUPPORTIVE 
& STRONG
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CARING FOR OTHERS AND CARING FOR YOURSELF

2: ASSERTIVE 
& ARROGANT

1: WORRIED
& WEAK

3: MODEST
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4: LEADING
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BUILDING CONFIDENCE AND REMAINING HUMBLE
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Step 2: Assess



Step 1: Understand

Step 2: Assess

Step 3: Leverage



1. CURIOSITY

• Learn From vs. Agree With

• “Help me understand…”

2. CONNECTION

• Expand vs. Exchange

• “Here’s where we agree…”

3. COURAGE

• Courage vs. Comfort

THE THREE C’S





SOMETHING
IN COMMON



CROSS YOUR ARMS



"Discomfort is the price of 

admission to a meaningful life”

- Susan David, PhD



NEXT STEPS
DOWNLOAD

SIGN UP

STAY

SLIDES & RESOURCES

www.leadersforleaders.ca/nextsteps

IN TOUCH


